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* In this research project, | suggest an alternative approach on how
to describe and handle complex problems with a social dimension.

 Complex problems with a social dimension are:
— Economic- or financial crisis
— climate change
— labor market problems
— demographic problems

* Instead of a mathematical description of complex social processes |
propose describing them in a narrative way.
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« Background and starting point

* The narrative turn
— A primacy of narration: A systematic reconstruction in Rorty‘s work
— A critique of Rorty’s distinction between the private and the public

» Two different types of literature
— Books which describe the actual condition as a deficient state.
- In which world do we life?
— Books which formulate utopias.
- In which kind of world do we want to life?
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John Kay (Institute for New Economic Thinking):

*  “Macroeconomics today is largely based on analysis labeled dynamic
stochastic general equilibrium. The unappealing title gives the game
away: the theorists are mostly talking to themselves. Their theories proved
virtually useless in anticipating the crisis, analyzing its development and
recommending measures to deal with it.”

« Basic assumption: Market participant act rational (“The Idea that
households and companies make economic decisions as if they had
available to them all the information about the world that might be
available.”)

« “Any other way of describing the world would have to recognize that what
people do depends on their fallible beliefs and perceptions, would have to
acknowledge uncertainty, and would accommodate the dependence of
actions on changing social and cultural norm. Models could not then be
universal: They would have to be specific to contexts.”
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J. Doyne Farmer (Santa Fe Institute):

 We have to use more computing power and create much more
complex models.
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My suggestion:

 Take a step back

« Take complexity seriously
* Think holistically

e Trust in narratives

 Novels

* Journalism
 Plays
 Movies

e TV-Shows...
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Our society should show more confidence in their
narratives



Prologue

_— —
Ethik interdisziplinar

Population/Popular Support
Infrastructure, Economy. & Services

Government
Afoh

— Delay

Afghanistan Stability / COIN Dynamics g S

Security Forces
Insurgents

Crime and Narcotics
Coalition Forces & Actions
Physical Environment

s e

s T i OUTSIDE SUPPORT

o R \‘\‘g" TO INSURGENT
‘ FACTIONS

‘Counter Narcotics/
Force Crime Ops

sy
Capacity & P Ins. Damages _, Foar m

SIS, ?-C"—Wﬂ' ties ~ Goy' vANSFI

Coalition
rsh ANSE Pancm Repercussions
& Tactica apacity, SEcumy

I Abiliy t s e
s | Ability to Sy
perat gﬂ;menl

/ acity  Priorities & \ Ha i \
Dgcrelung & r\’ SF. v;) Ins. i
Coalition | Re rofessionalis Tand M P L h Insurgent
“L“—-—-—'—"'_ 3 . LY

Afd usm:gé nil 2&’ S‘:‘&ND;?I: g m(t Cllfng}gtaolé:;n Ue?fs;"ﬁ:lll \ 'I!?:?rm sh m ‘\ &::‘x: ‘lol% A;:‘;?':‘Se

ANSF A N / Fgling, S o

\, Inaﬂmuunali_\\/;lr:lll?ygﬁg INSTITUTIONAL ' ‘ Ins. Provision [ T% “mgmt}g INSURGENTS [ SR\
! Otler e

Execution
Cu‘:lluun Capaci '\_._/ “ Pzrcawed m'-ces ‘ Prufnlse‘g&
© Ins. Suatsqic Effectiveness
Commup| Ins. Targeted

& Affiliation wi 3
Population Alincks on o aterial
Perceived ort Relative I:ﬁﬁ-;‘:n% Likelihood of
Damegestse for F—‘opulm/’ Crime/Violence
of For uppor/ lins. Support
Gov' m Cuxll io \p"“pw“ of Toldranc for Payment

Insurgent i
C ht\oannmebgn 5"2”3“, & Insurgents.

'PRIORITIES T POPULATION " iy
CONDITIONS pm.,:/. o

p Supporttn 5,';g::}'"g,:'.; e,
- CENTRAL- &BEL]EFS ko) Loy
Operation GOV’ T ¥ " message

Adpm
Breatith o caguacy

w
ercei 't Traini Vains
US Domestic ([Coalition . " ;
- 5 aﬁi\lmon
Ciwaev:&! s“pplm '?K i aree = l:llsh \‘ Perception of.

SUPPORT it St

sage “’“f."f;‘i.‘.';'" AR P OPU LAR \a,.‘,"f;g..ag,,m e

& Support “82:1.““:.‘!"“‘::: F‘E:cemlﬂm

US Domestic/ L y ' ’ ‘ Strength

|mc| szmeglc v ' ’ Strengin of ‘ — Rintent

il ; i mus
‘ = el E ;
£ ribal Satisfaction
Structures Cyltural Erosiol Ability to wi Gains in
Sensl Displacement Reconcl]e ng-l Services
¢DOMESTIC mfloyment - Visible Gains

I:Ieou
o qv i Security,
SUPPORT - GOVERNANCE i ,/ VRS-
Strucluress Expeciations
Beliels for Securi
: “““" ¢ Eaomt,
Conpectediess  perceved ploy

WORKING DRAFT - V3
© PA Consulting Group



The Limitations of System Thinking
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* |t seems that system thinking goes along with reductionism.

* It seems that the protagonists of system thinking do not seriously
take into account the constitutive properties of complex systems.

« This approach will always stay — or even become — a more and
more esoteric science.

 They pretend to be non-judgmental.
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 substance ontology versus process ontology

« system thinking versus process thinking

* In system thinking the structures have processes.

* In process thinking structures are described as processes.
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* The narrative turn



The Narrative Turn
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 Lyotard, Derrida (Post-Structuralism, Deconstructivism, Post-
Modernism).

 Narrative Ethics (Martha Nussbaum)
 Narrative Sociology

* Narrative Inquiry (discipline of organizational studies. B.
Szarniawska)

* History (Hayden White)
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Phote By Heather Conley @ 2003

Richard Rorty 1931-2007
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Why Rorty?

| am fascinated by Rorty.

| am irritated by Rorty.

He is a pragmatist.

Being a pragmatist he is a process thinker.

He holds the notion of truth | need (He rejects correspondence
theory).

He is an anti-essentialist.

ST LY

© o

He presented the most convincing, sophisticated and sound
concept of the meaning of narration to our lives and societies.
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The Primacy of Narration
(opposed to primacy of theory)
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— A primacy of narration: A systematic reconstruction in Rorty‘s
work



A primacy of narration:
A systematic reconstruction in Rorty‘s work

* Philosophy and the Mirror of Nature (1979)
— Rejects Cartesian dualism
— Rejects the idea of consciousness as a mirror, representing reality

— Philosophy which is adhering to the mirror metaphor tends to judge other fields of our
culture from a ahistorical point of view of pure reason.

— A ,philosophy without mirror® is just one equal voice among others in the dialog which
creates our culture.

— Refers to Dewey, Heidegger and Wittgenstein
— Holds a Kuhnian theory of history of science

« Contingency, Irony, and Solidarity (1989)
— Contingency of language, selfhood and liberal community
— Incompatibility of private self-creation and public hope
—  Cruelty and solidarity
*  Two kinds of literature:
2. Cultivates our autonomy
3. Helps us being less cruel
1. Recognizing how other people suffer and recognizing them as one of us
2. Recognizing how we are cruel to others because of our idiosyncrasies

Ethik interdisziplinar

« Essays (1979 - 2007)
* Achieving our Country: Leftist Thought in Twentieth-Century America (1998)
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* The narrative turn

— A critique of Rorty‘s distinction between the private and the public



A critique of Rorty’s distinction between
the private and the public
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* A very selective choice of pragmatistic ideas and thinkers
* Rorty refers to Dewey, and only to some Deweyan concepts

 He completely ignores the work of Georg Herbert Mead and the
whole Meaden school of process sociology (Symbolic
Interactionism)

* Rorty lacks a consistent theory of action
« Rorty has a romantic concept of person/individual

* A continuous self-creation through autonomous re-description of
one’s own self



A critique of Rorty’s distinction between
the private and the public
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« Combining Rorty with a Medean theory of action and an
interactionistic concept of person/identity



Conclusions

Ethik interdisziplinar

« Two different types of literature
— Books which describe the actual condition as a deficient state.
- In which world do we life?
— Books which formulate utopias.
- In which kind of world do we want to life?
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« Two different types of literature
— Books which describe the actual condition as a deficient state.
- In which world do we life?
— Books which formulate utopias.
- In which kind of world do we want to life?
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* The success of the process of creating solidarity depends on how
precise the description of other persons is.

* It depends on how precise and useful the narrative description of
complex, interactionistic social processes is.

* Finding and defining criteria that make a narration
useful and precise.
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luescher@t-online.de
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